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The body diverts blood flow from the surface as
the temperature drops so the most important
parts stay warm the longest. This allows the
body's core to be protected for longer.

If blood flow is gone from the extremities for too long, the cells start to
die. Depending on the severity of the damage, new cells will either replace
the old or that part of the body is lost to frost bite.



“For scientific discovery give me Scott, for 
speed and efficiency of travel give me 
Admundsen; but when disaster strikes and 
all hope is gone, get down on your knees 
and pray for Shackleton”

-Sir Edmund Hillary



MEN WANTED for Hazardous Journey. 
Small wages, bitter cold, long months of 
complete darkness, constant danger, safe 
return doubtful. Honor and recognition in 
case of success – Ernest Shackleton 





Elephant Island



South Georgia Island





Optimism is the true moral courage

-Ernest Shackleton



By endurance we conquer.

-Ernest Shackleton





“It looks as though we shan’t cross the Antarctic
Continent after all.”

He paused, and then squaring his shoulders, added
cheerfully, ‘It’s a pity, but that cannot be helped. It is
the men that we have to think about.”







“Superhuman effort isn't worth a damn unless it 
achieves results” -Ernest Shackleton

“AGREED!” -Greg West





Natural Disasters



Shackleton’s 
Leadership

Guiding 
Principals

Optimism

Communication

FlexibilityStrong Example

Encouraging 
Enjoyment



The Shackleton Way

Develop Leadership Skills
Select & Organize a Crew
Develop Individual Talent
Get Group Through a Crisis
Form Team for Tough Assignments
Overcome Obstacles to Reach Goal



Develop Leadership Skills

Compassion and 
responsibility for 

others

Stick through the 
tough learning 

period

Upbeat work 
environment

Broaden cultural 
and social horizons

Be willing to 
venture in new 

directions

Turn setbacks and 
failures to your 

advantage

Be bold in vision 
and careful in 

planning

Learn from past 
mistakes

Never insist on 
reaching a goal at 

any cost

Don’t be drawn 
into public 

disputes with rivals



Selecting & Organizing A Crew

Your No. 2 is your most important hireSolid core of workers

Hire those who share your vision Be a creative, unconventional interviewer



Surround yourself with cheerful, 
optimistic people

Select hungriest for the job
Weed        out potential slackers

Hire those with the talents and 
expertize you lack

Spell out clear exact duties Best equipment you can afford



Observe 
before 
acting

Keep the 
door open

Establish 
order and 
routine on 

the job

Break 
down 

traditional 
hierarchiesHave 

employees 
work 

together

Be fair and 
impartial

Lead by 
example

Have 
regular 

gatherings

Forging
United-Loyal 

Team



Create comfortable 
work environment

Promote well-being

Provide challenging 
and important work 

Match person to 
position

Give constant 
performance 

feedback

Balance human and 
professional element 
in work relationships

Reward the 
individual and the 

group

Be tolerant

Develop Individual Talent 



Getting Your Team Through Crisis

Immediately address 
team when crisis 

strikes

Eliminate 
unnecessary middle 
layers of authority

Plan several options 
in detail Streamline supplies

Keep team on 
course

Keep the displeased 
close Defuse tension Let go of the past

Act on your own 
best judgement

Participate in the 
solution Be patient

Give time to get 
used to an 

unpopular decision



Forming Teams For Tough Assignments
Divide into teams

Have elite teams that can 
take on tougher 

challenges

Task tedious 
assignments to the 
workhorses that can 

handle it

Empower team leaders

Don’t be afraid to 
change your mind

Be self-sacrificing

Show confidence of 
those acting in your 

stead

Never point out 
weaknesses of 

individuals in front of the 
group



Overcome Obstacles – Achieve Success

As options 
narrow, go-for-
broke risks are 

more 
acceptable

Seek inspiration

Congratulate 
work well done

Motivate team 
to be 

independent

Let team inspire 
you

Give back to 
the world and 

take part in 
community and 
family activities

Don’t quit until 
the entire job is 

done





Now my eyes are turned from the South to the North, and I 
want to lead one more Expedition.  This will be the last… to 
the North Pole. -Ernest Shackleton





Greg has over 24 years of healthcare management experience
working closely with clinics, hospitals, vendors, and insurance
carriers. Greg's expertise in revenue cycle process improvement,
payer contracting, patient collections, and team building has made
him one of today's voices of the healthcare industry.

GREG WEST

To download slides visit:

hrgpros.com/Ernest-Leadership
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